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What we do

Help the E.nterprlse. deploy rOb.USt Process | People | Governance | Technology
collaboration solutions by adding
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The landscape we operate in
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The landscape we operate in
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The landscape we operate in

Gartner 2014: “The 3rd era of enterprise IT” We are here
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ClOs need to respond to ongoing
needs for efficiency and growth by
renovating the core of IT

Shifting to exploit a fundamentally
different, digital paradigm,
including new technologies and
trends

Current enterprise IT is not set up
to easily deliver on this

51% CIlOs are concerned that
the digital torrent is coming
faster than they can cope

42% CIlOs don’t feel they have
the right skills and capabilities
in place to face this future
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The landscape we operate in
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Standish 2013 Chaos Report - large projects are considered
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The landscape we operate in
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The landscape we operate in

of organizations say
executing strategy is
essential to remain competitive’

THE IMPACT:

44% $1 Ogmillion

of strategic initiatives wasted for every 51 billion
are unsuccessful' invested In projects & programs’
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Building & maturing capability
o Yo W

] | ]
ERP Projects

= '_?_\ppI? & Intranet &
0ooling Coms -
,
= — — = S
L — e
. EEEEEEE | p— BI ECM EEE [——
BYOD / .
Mobility HR & Fin
R Compliance Security —
sMll=[rarl= n i
Business Capabilities : — =
Underpinning / Foundation
Capabilities & Standards P, P & Project DevOps Risk & Change Assurance & ~ HR & Skills Governance Enterprise 1T Support &
Management Management quality Development & Strategy Architecture Infrastructure
P3M3 CobIT ISO 6 Sigma TOGAF ITIL King 11l POPI SOA SHEQ
Readiness Risk Maturity
in prise Collaboration

-
1g Enter

cO@m

L &
w Project

Chilg\enge



Building & maturing capability
....... takes TIME & PEOPLE

\ Sy

30% 524 18-,

——

www.employeeengagement.com 2014 survey Outliers: The Story of Success - by Malcolm Gladwell

~3.5 Years to deploy well adopted Intranet

~6.3 Years for people to get skilled !!
~6.4 Years to reach CMMI Level 5
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The rate & volume of change only
adds to the CIO / PMO digital
transformation dilemma.....

Success .....isn’t based on your
ability to simply change. It is based
on your ability to change faster
than your competition, customers
and business — Mark Sanborn
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A new approach

Simple
diagnostic
tool set

Uses _ Industry
SharePoint best

practice

Built for
enterprise

Immediate
visibility of
problems
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A new approach

Are we ready for  Will the right outcome  Has the Enterprise
this change? be achieved? improved?

s ReadinessPoint™ RiskPoint™ MaturityPoint™
3
o
a [ Right Organisation (/] Right Project (1 Mature Products
z [ Right People ] Right Planning [] Mature Processes
z ] Right Process [ Right Governance [ Mature Services

(] Right Technology (] Right Outcomes [ Mature Organisation

Enterprise Strategy, Innovation, R&D & Competition = CHANGE

e

Reports & C

eXUus

RE project C m
Challenge
eXpo 2015 Volving Enterprise Collaboration



A new approach
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A new approach
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Scoring template

Average Maturnity Score: 2.0

Assessment Type : Processes within your Enterprise

1

Pasciopssitcrt (g hwstance Co #2
Crios 2013 Migraton
Vay 15, 2015 35850 PM

1. Consider stopping or delaying the change project uatil
sufficient knowledge transfer and training for business process
support staff has been completed.

2. Comsider stopping or delaying the change project until
sufficient knowledge tramsfer and training for business process
support staff has been completed.

3, Define the go-live defect levels, write the Business
Acceptance Test Plan and get sign-off.

4, Define the go-live defect levels, write the Operational
Acceptance Test Plan and get sign-off.

5. Define the go-live defect levels, write the User Acceptance
Test Plan and get sign-off,

6. Define and agree the data quality criteria and responsibilitics,
update the Implementation Plan and get sign-off.

7. Define the Suppost Plan for the new processes and
procedures, including SLAs and budgets, get sign-off and
publish.

8. Define the Support Plan for the new technology, includi

& complenusa 28247 50e4 968 sharepont com

Corrective Actions for your project

Welcome to MaturitvPoint

19. Define accountabilitics for delivering the change, update the
Change Plan and get sign-off.

20. Define the bilities for making decisions about new
ways-of-working and cut-over, update the Change Plan and get
sign-off,

21. Review and strengthen the provisions for staff to ‘rebearse’ the
new ways-of-working before go-live,

22. Review the Implementation Plan detailing the cut-over to the
pew ways-of-working, update the Plan and get sign-off,

23. Review the Stakeholder Analysis and Communications Plan,
and increase the business engagement,

24. Work with senior mansgement to convert their passive
commitment to active suppost,

25. Define the go/no-go criteria, update the Change Plan and get
sign-off.

26. Review and strengthen the communication channels between
staff and the Change Leaders, and monitor their use. Update the

SLAs and budgets, get sign-off and publish.
9. Define the Warranty Plan detailing carly-life support of the
new processes and procedures, get sign-off and publish.

10. Review the Risk Register 10 ensure it accurately shows the
dependencies. Confirm that the dependencies are regularly
monitored,

11. Review the Risk Register 10 ensure it accurately shows the
risk of insufficient knowledge transfer and training for the
business staff. Confirm that the risks are regularly i

C ! Plan and get sign-off.

27. Review the mitigation actions to reduce the impact on terms,
ditions and places of empl ork, updase the Change

Plan and get sign-off.

28. Update the Risk Register with risks on deploying the pew

technology inlo the lechnical eavironment, update the

Impl jon Plan with mitigation actioes, ensure the Risk

register is reviewed regularly (e.g. weekly).

29. Update the Risk Register with risks on implementing the new

12. Condact a full review of the design of the new technok

and obtain sign-off from the Design Authority.

13. Define the cut-over approach with full involvement from
business process experts, define the Implementation Plan and
get sign-off.

and into the business envis update the
Impl ion Plan with mitigation actions, ensure the Risk
register is reviewed regularly (e.g. weekly).
30. Review the C ications Plan to activities

targeled at business process users, obtain sign-off and publish.
31. Review the mitigation actions to reduce the impact on
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Value to the practitioner

Stop

failure

@ BEFORE it
Big

picture
with

New
products
in Dev

Globally
scalable
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model

High ROI Mobile
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Value to the practitioner

PEOPLE '= PROCESSES ‘) OUTCOMES

Managing Talent and Change Project, Program and Portfolio Benefits Realization

) o Management Maturity o ) o
High performers achieve significantly more successful Organizations need to focus on effectively establishing,
strategic initiatives by effectively managing their project High-performing organizations fully understand the value measuring and communicating the intended benefits of
management talent. Furthermore, they demonstrate of project management, have a project management office projects and programs.

successful organizational change management, which is (PMO) and use standardized project management

more effective with actively engaged sponsors. practices throughout the organization.

2 times 4 times 5 times

. . . Four times more high performers have project, Five times more high-performing organizations
Twice as many high performers have actively g e . X A
program and portfolio management that is highly have highly mature benefits realization compared
engaged sponsors compared to low performers. , L
mature compared to low performers. to low-performing organizations.

PMI Pulse of the Industry Report 2014
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Value to the practltloner

Portfolio management High alignment of projects Highty effective
maturity more likely to and programs to strategy portfolio management
result in successful Increases the success rate results in nearly

trategic initiatives of strategic initiatives o
1Y) High Alignment 30 /O
2%

65‘%‘) increase
Success in ROI

w/high maturity, Success

for projects
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Value to the practitioner
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P Reid, Wired Consulting PMI Queensland Conf, July 2012
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Assessments Match Reality

97% Lacked maturity plan

Poor process
i GllEree readiness ranked

as the biggest
Enterprise
challenge
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Positioning Vs other options

Heavy Weight / Silo

e & Expensive 2 |
-

Traditional Techniques PMO & Disruptive / Agile
— Maturity Apps

Do /
Nothing & . X
Fight Fires
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Who benefits from usage

e PMO & Project Managers

e CxO / Board & Head Office

e Strategy & Transformation

e IT & Information Systems

e Continuous Improvement

e Continuity Planning & Audit

e OD & Capability Maturity Planners

e Advisory Consulting & Service Providers
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Take aways

e Volume of change = Enterprise challenge
e The change & maturity journey is complex
e It Is now a competitive imperative

e Without change companies are left behind
o It takes time & people to effect change

e Holistic / agile assessment is possible

e SharePoint offers a collaborative option
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Outcome Manager




Final thought........

Intelligent disobedience

...... where you train man’s
best friend to act against
the owner's instruction in
an effort to make a better
decision
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