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What is AgileCheck?  
 

AgileCheck™ is a simple yet powerful SharePoint application that helps managers assess whether their 
project or programme is suitable for following a totally Agile approach, and understand the risks involved 
in working this way. It has been developed by Bestoutcome in partnership with Complexus Pty. 
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Core features 
 

• AgileCheck assesses 4 key areas  
of suitability to follow an Agile approach: 

o Business suitability  

o Product suitability  

o Team suitability  

o Technology suitability  

 

• It provides a detailed rating of how  
suitable the project is to follow a totally Agile approach. 

• A set of recommended mitigation actions is also provided for every assessment.  
This ensures that any risk involved in following an Agile approach can be minimised, and alternative 
approaches can be used where the project is not suitable for a totally Agile approach.  

• Results can be exported, for communication with stakeholders. 

• You can revise / edit your rating at any time during the project. 

• Teams can collaborate and assess all major change initiatives in one place. 

• The App can be used for any technology deployment or business change project. 
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How does it work? 
 
• The software runs as an App in SharePoint. 

• It runs in on-Prem SharePoint 2013, 2016 and O365 SP Online.  

• You start the assessment process for your project by answering a set of simple  
questions with multiple-choice answers.   

• Once the assessment is complete it is saved, dated & time stamped. 

• Results and mitigation actions can be e-mailed or printed. 
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Outputs & Reports 
 

AgileCheck provides a dashboard  
summary for every change project: 
 

• Drill down to see underlying problem  
areas and corrective actions. 

• One-click report generation with PDF  
export allows all information to be shared. 

• Build a picture of your progress towards 
improvement and successful outcomes. 

 
 
 
 
 
 
 
 
 
 
 
 
 
To find out how AgileCheck could benefit your organization or book a free trial,  
please contact us on: info@bestoutcome.com or enquiries@complexus.co.za 

Five reasons to use AgileCheck: 

Ease of deployment - installs as a SharePoint App for SP 2013, 2016 & O365 SP Online 
Can be used for any project in the Enterprise 
Simple and easy to use - assessments typically take 10 minutes to complete 
Easy to read dials and summary reports help managers identify risks quickly 

Successful outcomes – suitable projects can benefit from following an Agile approach 


