
	
 

 
PM3’s Outcome-Driven view of all your initiatives maximises the  
value of all your programme and project investments. This means  
you always have: 
 

 The right portfolio of initiatives 
 Which have been planned right so you know you can deliver them 
 Which are governed right to make sure they all stay on track 
 Leading to achieving the right outcomes for your business 

 
 
 

Right Portfolio 
PM3 adds value by helping you identify the  
Right Portfolio - the optimal mix of projects and 
programmes that’ll deliver the right outcomes  
for your business.  
 
PM3’s Business Priority Matrix shows the 
portfolio of proposed business projects that have 
been assessed according to their relative value, 
risk and payback period.  Projects towards the 
top right of the matrix are Gold priority. They’re 
valuable and low risk. These are the projects that 
you’re most likely to invest in. 
 
Once the optimal portfolio’s agreed you can plan the  
projects and programmes, then track and govern their progress.	 
  
 
Right Planning 

PM3 adds value by helping you do the Right Planning.  Top-down, 
outcome-driven planning allows key stakeholders to agree important 
business milestones before planning and scheduling tasks.  
 
PM3 provides powerful resource and financial capacity planning tools 
so you can avoid any bottlenecks or shortfalls. It also allows you to 
explore alternative ‘what if’ scenarios, like increasing headcount or 
delaying projects, to help you find the optimum mix for delivery. 
 
Of course, PM3 also supports traditional bottom-up task planning, 
scheduling and Gantt charts, and has a two-way interface with 
Microsoft Project.  
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Right Governance 

PM3 adds value by helping you apply the Right Governance  
to your in-flight initiatives.  
 
PM3 maintains an objective and consistent status of all  
programmes and projects in your organisation. It takes a manager  
less than 5 minutes to do a weekly status update of any plan.  

 
PM3 provides configurable Governance Gateways. These are key 
control points in the project life cycle at which quality and viability  
can be assessed. 
 
Once you’ve established your Governance “drumbeat” of regular 
reporting, it’s easy to see how things are progressing. 
 

 
Right Outcomes 

 
PM3 adds value by helping you achieve the Right Outcomes for your 
business. Firstly, it allows you to track monthly, the extent to which 
your planned benefits have been realized.  
 
PM3 supports effective communications by allowing the drumbeat 
reports to be scheduled for automatic delivery with a unique facility  

to escalate anything critical to senior management (e.g. risks, issues, 
milestones) so they stay focused on the big picture.  
 
And finally it allows you to measure and demonstrate the success of 
completed projects. 
 
	

	
	
 
 
To find out how  
PM3 could benefit  
your organisation, please  
contact Bestoutcome on 
info@bestoutcome.com  
or call us on 01753 885864. 

Five reasons to use PM3 

One version of the truth 
Optimised portfolio of programmes and projects 
Improved planning – high-level and detail 
Smarter governance – outcome focussed 
Reduced number of failed initiatives 


